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Mr. Gordon Graham is an internationally recognized 33-year veteran (retired) of California Law
Enforcement, a practicing attorney with a background, formal education and experience in risk management.
Mr. Graham combines his vast knowledge and great humor with the goal of educating attendees in how to
better protect themselves, their department, their citizens and profession. Those familiar with Gordon know
the exciting, information filled seminars he delivers. Risky Business has been delivered at EMS organizations
and Fire Departments throughout America and has received rave reviews.

Topics covered in this 1-day seminar:

+ Creating the "HRO” (high reliability organization) attitude

+ The "Seven Rules for Success”

+ "The Five Concurrent Themes for Success”

4+ Operational Risk Management - "Why things go Right -
Why things go Wrong”

+ The “risk frequency” matrix

+ “Ethical Decision Making”

+ Customer Service — and why it is so important today

4+ "“"The Top Ten Things That Get Public Safety Personnel in
Trouble”

A complete set of handouts will be provided to allow immediate
implementation of these concepts. The handouts will also contain
Mr. Graham'’s Operational Risk Management “rules” that summarize
the covered material in each of the above critical areas.
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Risky Business (member $90, non-member $115) 10/11/2010
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: If you are unable to attend, please call the SFPA so we can fill your seat with another participant. There are no refunds
for cancelatlon or not attendlng your class.
: Due to the nature of this course no rescheduling is available.
CE Hours are ava|lable for EMT's, EMT-P’s and RN’s who successfully complete both the didactic and skill portions of these courses. Please see
each session for number of CE’s. SFPA California CE Provider #38-0008; California Board of Registered Nurses Provider Number #CEP08101.




